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MANAGER’S MESSAGE

Stepping Back to Get Ahead

“There are risks and costs to action. But they are far less than the long range risks
of comfortable inaction.” —JohnF. Kennedy

eadership can be categorized in many
ways, but in my mind there are two
types of leaders: those who nestle in
the familiar security of the status quo,
and the risk takers who are willing to step o
the ledge in theire orts to pioneer
innovative and creative ideas and
solutions. Anyone who knows me,
either personally or professionally,
will agree that I am firmly and
con dently stationed in the latter
category. I challenge myself and
my leadership team to stepo the
ledge and not settle in a mode of
comfortable inaction, especially
when it comes to creating new
solutions for our family of co-op members.

Risk comes with a high level of responsibil-
ity. You can't be willing to step o  the ledge if
you're not willing to occasionally take a step
back and own-up to a problem or snag.  at
doesn't make you a bad leader; it makes you
accountable to your audience and transparent
in your communication.

Right now, Midwest Energy Cooperative
is taking a step back.

Several years ago we partnered with Inter-
national Broadband Electric Communica-
tions, Inc. (IBEC) to provide a high-speed
internet option to our members. Our busi-
ness partners at IBEC introduced broadband
over powerlines (BPL), a service delivered
over our own electric distribution system
that we believed would ultimately provide
a reliable and turn-key, high-speed solution
for our members. We were willing to use
our unique infrastructure and take a risk on
behalf of the thousands of people across our
service territory living and working day-in
and day-out without access to high-speed
internet.

In late December, IBEC announced that
they are exiting the BPL business after nan-
cial and technology issues prevented them
from sustaining their business model. IBEC
was a pioneer and remains the only company
that utilized electric utility infrastructure for
high-speed internet access.  eir approach
was both proven and viable, and Midwest
Energy and a handful of other electric co-ops
took a calculated risk to provide a solution
that didn't otherwise exist for many choos-

Robert Hance
President/CEO

ing rural America as their home. Ultimately,
IBEC was not able to overcome a series of

hurdles that would allow them to provide the

backbone of service that their co-op partners

expected on behalf of their own members—
you and the other ultimate end

users of this service.

I don't regret taking the risk.
BPL brought with it a lot of
unexpected hurdles that delayed
our deployment plan, but several
hundred members did use it with
agreat deal of success for a period
of time. My only regret is that we
were never able to fully roll it out
as a long-term solution to our full

membership.

IBEC o cially closed its doors on Jan. 16,
2012. Oursta isworking with a small team
of IBEC’s former leaders to utilize existing
contracts and infrastructure to continue the
active services until August. During that
interim period and beyond as necessary,
we will continue to seek other solutions to
bridge the technology gap that exists in rural
America. We know it is real and signi cantly
impacts your daily life. We havent given up
on a long-term solution, and will continue
to research, evaluate and test options on your
behalf to nd a permanent and meaningful

“high-speed” internet application that will
last. In fact, given the fact that IBEC used
federal dollars to support its e orts, several
of the co-op partners are working together
to initiate conversations at the federal level
about possible options to reallocate those
resources.

Status quo, as it relates to high-speed
internet access or any other issue that touches
the life of our family of members, is not an
option in my mind. Our leadership team has
acollective mindset to make Midwest Energy
a* rst-in-class” organization, always leading,
serving and casting a long-term vision that
is guided by our core values of community,
innovation, integrity and passion. We are
awork in progress, and ever-committed to
improving what we do in our e orts to pro-
vide you with innovations and solutions to
improve your life and experience. We exist
to serve you, and comfortable inaction will
never guide our mode of operation.

4 | Michigan Country Lines



Free “Healthy Savings” Added
To Co-op Connections Card

idwest Energy Cooperative members
will now have access to “Healthy
Savings,” a new program available
through the popular Co-op Connectionsg
program.
Co-op Connections is a discount card
available free of charge to co-op members.
e program currently o ers discounts at 20
merchants across our service territory and
hundreds of national and online retailers. It
also provides pharmacy discounts and has
saved Midwest members over $32,000 on
prescriptions during 2011.

e new Healthy Savings package o ers
discounts on lab and imaging services, chiro-
practic, dental, vision and hearing care. “ is
brand-new bene t is part of our ongoing
commitment to help members save money
during challenging economic times,” says
Nicole Barfell, communications and commu-
nity development specialist. “ e Health Sav-

ings package will help our members stretch
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their paychecks and remind them that we are
more than just a utility; we are a cooperative
who cares and looks out for its members.”

To access savings, members must have a
new Co-op Connections card, which is avail-
able to print now at HealthySavings.coop, or
will be available asa tear-o  in an upcoming
issue of Country Lines. Locate participating
providers at the same website or call 800-
800-7616 (have your card handy!).

Savings examples include 10 to 60 percent
0 eyeglasses, contact lenses and eye exams;
20 to 40 percent discounts on a range of
dental care services; and 30 percent o  chi-
ropractic treatments. Detailed information
can be viewed on the website.

“Many insurance plans do not include
provisions for dental, hearing and vision
care. With the new Healthy Savings pack-
age, Midwest Energy members get access to
valuable discounts for widely-used and costly
health bene t areas,” Barfell adds.
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We each see the world in a slightly di erent way. Some are focused on the maj-
esty of the big picture, while others see beauty in the smallest details. Regardless
of your perspective, we invite you to share it and help feature the great things
that make our local communities home.

Midwest Energy’s “Your Perspective Photo Contest” is a year-long e ort to
provide a platform for amateur photographers to showcase their work. Any
photo submitted by a member is fair game, as long as it is taken in our service
territory by an amateur photographer.

Participating is simple. Just visit us at Facebook.com/TeamMidwest and
click on the 2012 Photo Contest tab on the left side. There you can submit
an entry or view and comment on other entries. We are looking for perspective
on our local community. Your photo can feature people, scenes, activities or
anything else that makes your community home.

We will pick one winner every month from January through November. Encour-
age your friends and family to visit our Facebook page and “like” or comment
on your photo; we're in uenced by voting! Each monthly winner will receive a
$20 bill credit, and in December we will select a grand prize winner from each
of the monthly winners for a $250 bill credit.

For a complete set of rules, visit TeamMidwest.com/rules.

District Meetings
For Members

n February we will begin our ninth

season of member meetings, hitting the

road to each of our nine districts to meet

informally with small groups of mem-
bers over dinner. Our goal is to assemble a
diverse group of people with whom we can
have a meaningful, two-way dialog about
the cooperative and the energy landscape.
We've learned that getting members there isn't
always easy, but those who come consider it
time well-spent.

We understand that everyone is very busy;
we are too. But these sessions are important
and well worth your time and active partici-
pation. It’s not a sales pitch; it's our e ort to
educate you about your cooperative and your
energy use.  ere is much going on in the
state and national energy landscape, and we
want to educate and prepare you for how it
will impact your life and your bill. is will
help you come away with new information
and ideas to help you navigate the volatile
energy market.

But the evening is not just about us talking;
it's equally about us listening to and learn-
ing from you. And it all happens over a nice
dinner, compliments of your cooperative, at
a nice restaurant right in your district.

Meetings are held in late February and
through March, and members are invited by
random selection from our billing system.
Invitations
will be mailed

7,
about three  If'snotasales
weeks before pitch; it’s our
each meeting.
If you are O,?e effort to educate
of the lucky  you about your
members to
receive an invi- co-op and
tation, we hope energy use...

you will join us.
We limit the
number of attendees in order to promote
an environment for meaningful, productive
discussion, and we do maintain a waiting
list of members interested in attending in
case we do not reach our capacity. If you
would like to submit your name for con-
sideration for your 2012 district meeting,
please contact us at 800-492-5989 and we
will happily include you as space allows.
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Lighting Up Your Community

idwest Energy Cooperative energized more

than just lights and appliances last year; we

energized individuals and organizations
through our commitment to “giving back” The Midwest
family of employees actively participated in more than
25di erent Midwest- and community-sponsored events
and activities in 2011, logging an amazing total of
1,023.5 hours of volunteer time. Our e orts were many
and varied, ranging from retro tting a home to serving
guests in a community soup kitchen to playing Santa’s
helpers. And all e orts were approached with a spirit
of giving back to help strengthen and support the very
communities in which we live, work and serve.

Here is a look at the year in review:

January:
Solaroutput..................... 76
Windoutput..................... 55

February:
Solaroutput.................... 164
Windoutput.................... 136

March: e wind turbine failed on or about

March 4 and was out of service through April.
e new turbine was installed May 10, 2011.

Solaroutput.................... 401

Windoutput..................... 25
April:

Solaroutput.................... 334

Windoutput....................... 0
May:

Solaroutput.................... 443

Windoutput..................... 54

2011: AYear at a Glance

Park continues to be a valuable resource for individuals considering residential

Q fter the third full year of operation, the Danny Young Memorial Renewable Energy

renewable energy applications. Many individuals and groups toured the park to
learn more about our e orts and results, or monitored the monthly data collection and
economic analysis posted on our website. Some were simply curious observers or environ-
mental enthusiasts, while others were trying to determine whether or not to install similar

technology at their own home.

June:
Solaroutput.................... 468
Windoutput..................... 59
July:
Solaroutput.................... 385
Windoutput..................... 13
August:
Solaroutput.........oooiiinl.t 377
Windoutput...........ooiiiii. 1
September:
Solaroutput.........coooonllt 193
Windoutput............iiaiil 48
October: e solar unit was non-operational

due to undetermined physical damage and was
out of commission from Oct. 1 until the dam-
aged panel was replaced on Dec. 21.

Solaroutput........cooveiiiiiin. 0
windoutput...........oooeln 101

November:
Solaroutput.......coooeiiiiii. 0
Windoutput........oooeiin. 181

December:

Solaroutput ...l 46
Windoutput..........oain. 110

Total generation for:

Solar «ovvviiiiiiiiii 2887

Wind ..oovvieiiiiiin. 783
Total generation life-to-date:

Solar (installed Jan. 2008). . . . . . 15,685

Wind (installed Dec. 2008) - . . . . . 2,567

Cost per kWh generated life-to-date
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Preferred Contractors Meet
Co-op Quality Standards

hoosing quali ed and reputable contractors can bedi  cult. As
aservice to our members, we have compiled a list of Midwest
Energy Cooperative preferred electrical contractors. As part
of the quali cation process, we researched, interviewed and checked
references on a regional pool of contractors, and included on our nal
list only those that we feel con dent will provide the level of service
that you have come to know and expect from your cooperative.
Please feel free to contact any of these contractors with con dence

if you are interested in more information about their services.

Southwest Michigan:

Bender Electric
19636 Allegheny
Cassopolis, MI 49031
269-445-3260

Residential & commercial, repairs, trench-

ing, bucket truck

Byler Electric, Inc.

550 Florence Rd., P.O. Box 86
Constantine, MI 49042
269-435-7156

Industrial, commercial, residential &
agricultural; new construction; service

upgrades; bucket truck; trenching; Guard-

ian/Generac generator dealer & service

Edison Electric

31158 56th Avenue

Paw Paw, M| 49079

269-657-6955

Industrial, commercial & residential; elec-
trical construction & maintenance

Esper Electric, LTD

7775 North 6th St.

Kalamazoo, MI 49009
269-342-6909

Full service electrical contractor for resi-
dential, commercial & industrial

Hi-Tech Electric Co.

839 Lenox Avenue

Portage, M1 49024

269-323-1111

Industrial, commercial & residential, data
& communications systems, access con-
trols, service & lighting upgrades, genera-
tor sales & service

Jones & Son Electrical
Contractors, Inc.

23482 CR 4, Elkhart, IN 46514
574-206-9465

Residential & commercial services

Kerwin Electric, Inc.
7930S. 8th St.
Kalamazoo, MI 49009

269-375-6543

Residential, commercial, industrial & agri-
cultural; generators; crane service; solar &
wind power

Ketelhut Electric

7445 Territorial

Watervliet, Ml 49098
269-468-5341

Commercial & residential, all electrical &
cabling needs

Kusmack Electric, Inc.

39560 72nd Ave.

Decatur, M| 49045

269-720-3821

Residential & commercial, new construc-
tion, remodeling & service upgrades, trou-
bleshooting, generator installations

Midway Electric Inc.

51433 63rd Ave.

Lawrence, Ml 49064

269-674-3213

Residential, commercial, & industrial; data
& communications systems wiring

Peterson’s Electric, Inc.

2010 West W Ave.

Schoolcraft, Ml 49087
269-679-4797

Commercial & residential service & repair

Wolverine Electrical Contract-
ing, Inc.

2700 Old US-31 North

Niles, MI 49120

269-683-4850

Commercial, industrial & residential,
bucket truck, trenching, data & communi-
cation systems wiring, Generac generators
sales & service, electric thermal storage
heating sales & service
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Southeast Michigan:

Creighton Electric L.L.C.

260 West eld Dr.

Archbold, OH 43502
419-445-2223

Commercial, industrial & residential; full
service electrical contractor; high voltage
work; excavation work; Generac sales &
installation

Ford Electric L.L.C.

8442 Brooks Hwy., Onsted, MI 49265
517-467-4133

Residential & commercial, new construc-
tion, remodeling, repairs, troubleshooting,
generator systems

MTC Electric

P.O. Box 39, Tecumseh, M| 49286
517-260-1664

Residential, commercial & small indus-
trial; troubleshooting

Neil’s Electric, Inc.

2366 Carleton Rd.

Adrian, MI 49221

517-265-4459

Residential & commercial electrical instal-
lation and service

Sexton Electric

6035 U.S. Hwy. 223

Addison, MI 49220

517-252-5187

Residential & light commercial electrical

Snyr Electric

8380 Round Lake Hwy.

Manitou Beach, MI 49253
517-270-7777

Residential, commercial & industrial;
underground wire locator; trenching; aerial
bucket truck; generator installation & repair
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